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ability analysis. IFS Business Performance
measures and communicates strategic and oper-
ational objectives throughout the organization,
providing a real-time barometer of the organiza-
tion’s overall performance. Role-based and
industry-specific information can be published via
the Web to appropriate users, ensuring the right
people get the right information when they need it.

IFS Business Performance is an integrated
strategic performance management and control
system that includes reporting, analysis and
scorecard capabilities. By the use of proven data
warehousing techniques, business information
can easily be accessed from IFS Applications™ as
well as other data sources. The IFS scorecard
functionality enables you to apply a Balanced
Scorecard framework, which helps you execute
strategies by aligning strategic objectives and
performance measures with the company’s vision
and strategy. From the employee portals, users
can easily access relevant business performance
information in the scorecard, analysis and
reporting functionality. Furthermore, business
performance information can be presented in
speedometers, tables, and graphs to provide
performance feedback in a management dash-
board fashion.

Gain Visibility to Generate Value in Your Business

IFS gives companies in the service and facilities

management industry a comprehensive over-

view of their business operations, both on

strategic and operational levels. IFS Business

Performance™ is a complete, prepackaged portal-

based tool set for detailed analysis of business

performance. Providing industry-specific measure

areas and measures as well as scorecards and

related cubes, IFS Business Performance puts

business-critical output data in focus.

Managers in the service and facilities management
industry consider the selected measure areas
(e.g. Service Level) and measures (e.g. Response
Time) key elements in evaluating their company’s
performance.

IFS’ business performance package for service
and facilities management provides measures
within the following main service processes:
initiate, execute, invoice and efficiency.

The Complete Tool for Corporate Decision Makers

Unlike any other set of analytic applications, IFS
Business Performance is specifically developed to
extract data from existing IFS and legacy systems
and provide role-based performance and profit-
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Predefined measures for dif ferent service processes

I N I T I AT E , which includes:

• Response time
• Service level
• Work Order Planning

E X E C U T E , which includes:

• Mean Time To Repair (MTTR)
• Preventive Maintenance Rate
• PM Completion Ratio
• Maintenance Costs
• Material Planning

I N V O I C E , which includes:

• Invoice Efficiency

E F F I C I E N C Y, which includes:

• Profit Margin
• Service Contract Margin
• Operational Productivity
• Work Order Waiting Time

The predefined measures for Service & Facilities
Management include:



IFS offers you a predefined kit of service measures
to reduce the time required to get your business
performance environment up and running. The
kit is based on predefined measures included in
the IFS measure library functionality.

To make it as easy as possible to find relevant
business performance information, it is grouped
into four main processes: Initiate, Execute,
Invoice and Efficiency.

Process Initiate

R E S P O N S E T I M E

The response time, as shown in the graphic
below, is acceptable in relation to the defined
goals. This means that, on average, the service
work for the measured period has been started
within the defined time period. No further
detailed analysis is required.

S E R V I C E L E V E L

The service level measures the percentage of
average time required to start the service work.

Process Execute

M E A N T I M E T O R E P A I R

MTTR measures the average time for repair.
Because the MTTR is taken as the maximum time
before a customer can be invoiced, all service
orders in which the repair time exceeds the MTTR
goal will miss out on revenue.

You can analyze MTTR in greater detail with
the “Mean Time To Repair Analysis” cube report.

P M  C O M P L E T I O N R A T I O

The PM completion ratio measures and indicates
whether the preventive maintenance activities have
been finished within or outside the defined target.

P M  R A T E

The PM rate is measured and indicates the relation
between emergency maintenance and preventive
maintenance. This indicates whether the measured
maintenance objects are reliable or whether the
frequency of preventive maintenance should be
increased.

Predefined Parameters for Faster Results

Using Crystal Analysis to look at the

measure areas gives you the opportunity

to see the data from dif ferent views.

You can obtain various levels of detail

using dif ferent dimensions to help you

discover exactly why the level is not

acceptable.

For the Response Time measure area,

the use of Agreement as a dimension

indicates that there is a problem with

the AGR-SERV-1 agreement. The colors

reflect the target values for the measure

set in the scorecard. We have decided

that an acceptable level for the Mean

Time To Repair (Hours) measure is

between 3 and 5 hours. All measurement

areas have a number of dif ferent dimen-

sions for analyzing per formance.



M A I N T E N A N C E C O S T S

Maintenance costs represent the following
measures: costs spent on maintenance per site
during a specified time period, e.g. a month, and
the ratio between the actual and planned costs
of work orders.

M A T E R I A L P L A N N I N G

Material planning represents the ratio of planned
and actual issues on work orders.

Process Invoice

I N V O I C E E F F I C I E N C Y

The time between work order completion and
the generation of customer invoices is measured.
Here, for example, an indication that measures
exceed targets could be the result of a large
administrative staff.

Process Efficiency

P R O F I T M A R G I N

The profit margin is measured as a percentage of
the margin in relation to the invoiced amount for
the defined period in several dimensions. If the
profit margin is not in line with the defined goals,
further analysis should be triggered.

Missing the MTTR goal can cause profit
margin problems.

S E R V I C E C O N T R A C T M A R G I N

The service contract margin measures the margin
derived from the revenue from the periodical
invoicing of service contracts and the costs arising
from the work order. The reason for failing to
achieve a goal might be the same as for the profit
margin, or there could be other reasons.

O P E R A T I O N A L P R O D U C T I V I T Y

Operational productivity measures and indicates
whether the relation between invoiced time and
available time is on target. This gives an indication
of whether staff (technicians) are being used
effectively.

W O R K O R D E R W A I T I N G T I M E

The WO Waiting Time measure shows the average
time between the registration time and the actual
start time.
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P R E R E Q U I S I T E S

IFS Applications 2003 or later, with a minimum of
the following components: IFS/Equipment, IFS/Work
Order, IFS/Customer Order, IFS/Invoice, IFS/Agreement
and IFS Business Per formance. In IFS Applications
2004, the solution is based on the IFS measure
librar y component. In IFS Applications 2003, the
solution is available as an add-on package to the
IFS scorecard component. Third-par ty products
required are Crystal Analysis Professional 8.5 and
Microsoft Analysis Service 2000.



IFS

ARGENTINA, Buenos Aires . . . . . . . . . . . . . . . . Tel +54 11 4343 8600

AUSTRAL IA , Melbourne . . . . . . . . . . . . . . . . . . Tel +61 3 9854 9600

BELGIUM, Mechelen . . . . . . . . . . . . . . . . . . . . Tel +32 15 719 471

BRAZIL , São Paulo . . . . . . . . . . . . . . . . . . . . . . Tel +55 11 4197 3400
Toll Free Information. . . . . . . . . . . . . . . . . . . . . . Tel 0800 554 372

CANADA, Waterloo, Ontario . . . . . . . . . . . . . . . . Tel +1 519 489 4070

CENTRAL and EASTERN EUROPE . . . . . . . . . . . . Tel +48 22 577 45 00

CYPRUS, Limassol . . . . . . . . . . . . . . . . . . . . . . Tel +357 25 567144

CZECH REPUBLIC, Prague . . . . . . . . . . . . . . . Tel +420 2340 66 800

DENMARK, Copenhagen . . . . . . . . . . . . . . . . . . Tel +45 43 28 89 00

F INLAND, Helsinki . . . . . . . . . . . . . . . . . . . . . . Tel +358 9 8563 4100

FRANCE, Mulhouse . . . . . . . . . . . . . . . . . . . . . Tel +33 3 89 50 72 72

GERMANY, Erlangen. . . . . . . . . . . . . . . . . . . . . Tel +49 9131 77 34 0

GREECE, Athens . . . . . . . . . . . . . . . . . . . . . . . Tel +30 210 748 65 90

HUNGARY, Budapest . . . . . . . . . . . . . . . . . . . . Tel +36 1 236 3700

INDIA , Noida . . . . . . . . . . . . . . . . . . . . . . . . . . Tel +91 120 241 1858

INDONESIA , Jakarta . . . . . . . . . . . . . . . . . . . . Tel +62 21 3983 7070

ITALY, Milan. . . . . . . . . . . . . . . . . . . . . . . . . . . Tel +39 02 2906 2264

JAPAN, Tokyo . . . . . . . . . . . . . . . . . . . . . . . . . . Tel +81 3 5776 4780

MALAYSIA , Kuala Lumpur . . . . . . . . . . . . . . . . . Tel +60 3 7958 1010

NETHERLANDS, Eindhoven . . . . . . . . . . . . . . . Tel +31 40 292 3292

NORWAY, Asker . . . . . . . . . . . . . . . . . . . . . . . . Tel +47 66 90 73 00

PHIL IPP INES, Metro Manila . . . . . . . . . . . . . . . Tel +632 759 22 00

POLAND, Warsaw. . . . . . . . . . . . . . . . . . . . . . . Tel +48 22 577 46 00

PR CHINA, Shanghai . . . . . . . . . . . . . . . . . . . . Tel +86 21 6354 3977

SINGAPORE, Singapore . . . . . . . . . . . . . . . . . . Tel +65 63 33 33 00

SLOVAKIA , Bratislava . . . . . . . . . . . . . . . . . . . . Tel +421 2 5441 0858

SOUTH AFRICA, Centurion . . . . . . . . . . . . . . . . Tel +27 12 663 5350

SPAIN, Madrid . . . . . . . . . . . . . . . . . . . . . . . . . Tel +34 91 567 04 46

SRI  LANKA, Colombo. . . . . . . . . . . . . . . . . . . . Tel +94 11 236 4400

SWEDEN, Linköping . . . . . . . . . . . . . . . . . . . . . Tel +46 13 460 40 00

THAILAND, Bangkok . . . . . . . . . . . . . . . . . . . . Tel +66 2 635 0900

UNITED KINGDOM, London . . . . . . . . . . . . . . . Tel +44 149 4428 900
IFS Defence Ltd . . . . . . . . . . . . . . . . . . . . . . . . . Tel +44 1895 208 000

UNITED ARAB EMIRATES, Dubai . . . . . . . . . . Tel +00 9714 390 0888

USA, Chicago IL . . . . . . . . . . . . . . . . . . . . . . . . Tel +1 847 592 0200
Toll Free Information. . . . . . . . . . . . . . . . . . . . . . Tel +1 888 437 4968

Business Par tners

BRAZIL
Alliance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Tel +55 21 2516 0007
GPSul Soluções Empresariais . . . . . . . . . . . . . . . Tel +55 51 3333 8265
Freedom Solutions S/C Ltda . . . . . . . . . . . . . . . . Tel +55 12 3923 1791
Inachis Io . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Tel +55 41 342 8370

HONG KONG
Enterprise Consulting Limited . . . . . . . . . . . . . . . Tel +852 3110 3315

IRELAND
Clarion Consulting Ltd . . . . . . . . . . . . . . . . . . . . Tel +353 1 802 5178

JAPAN
IBM Japan, Ltd . . . . . . . . . . . . . . . . . . . . . . . . . Tel +81 3 3808 6874
NEC Corporation . . . . . . . . . . . . . . . . . . . . . . . . Tel +81 3 3798 9830
Nihon Unisys, Ltd. . . . . . . . . . . . . . . . . . . . . . . . Tel +81 3 5546 4111
Toyo Engineering Corporation . . . . . . . . . . . . . . . Tel +81 4 7451 1111

JORDAN
CEB Jordan . . . . . . . . . . . . . . . . . . . . . . . . . . . . Tel +962 6516 1116
JMMS. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Tel +962 6553 5341

MEXICO
Evolución Informática S.A. de C.V. . . . . . . . . . . . . Tel +52 55 5536 3922

MOROCCO
Omnidata . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Tel +212 22 98 70 70

RUSSIA
Corporate Financial Systems . . . . . . . . . . . . . . . . Tel +7 095 788 07 70

SAUDI  ARABIA
Industrial & Financial Systems Arabia (Jeddah). . . . Tel +966 2 606 2468
Industrial & Financial Systems Arabia (Riyadh) . . . . Tel +966 1 460 1372

TAIWAN
Vatrend Inc. . . . . . . . . . . . . . . . . . . . . . . . . . . . Tel +886 2 8369 3778

TURKEY
UNITEC Enterprise Applications S.A. . . . . . . . . . . Tel + 90 216 557 82 83
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THIS DOCUMENT MAY CONTAIN STATEMENTS OF POSSIBLE FUTURE FUNCTIONALITY FOR IFS’ SOFTWARE PRODUCTS AND TECHNOLOGY.
SUCH STATEMENTS OF FUTURE FUNCTIONAL ITY ARE FOR INFORMATION PURPOSES ONLY AND SHOULD NOT BE INTERPRETED AS
ANY COMMITMENT OR REPRESENTAT ION.  I FS AND ALL IFS PRODUCT NAMES ARE TRADEMARKS OF IFS.  THE NAMES OF ACTUAL
COMPANIES AND PRODUCTS MENTIONED HEREIN MAY BE THE TRADEMARKS OF THEIR RESPECTIVE OWNERS.

About IFS and IFS Applications

IFS (XSSE: IFS) is one of the world’s leading providers of component-based business software developed using open standards.
IFS’ industry-focused solutions are optimized for ERP, enterprise asset management, and MRO. IFS Applications™ offers companies
an integrated lifecycle approach to managing assets, services, and products enabling them to employ lean enterprise concepts,
control costs, manage projects, increase efficiencies in their supply chain, and measure their per formance.

As a leader in component-based software, IFS delivers tangible business benefits for companies in the aerospace & defense,
automotive, construction & facility management, high-tech, industrial manufacturing, process, and utilities & telecom industries.
Working in close collaboration with partners, IFS is driving the market to embrace standards and co-existence that offers customers
faster payback, reduced risk, and freedom of choice.

If you need further information, e-mail to info@ifsworld.com, contact your local IFS office or visit our web site, www.ifsworld.com
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