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supply chain 
management 



OUR SOLUTION’S DNA

When we first set out to create IFS Applications over 25 years ago, our goal was to 
make the most usable business software on the market. And to help us achieve 
that ambition, we put simplicity at the forefront of everything we did.

We still do.

We decided that we would make only one product, which can be easily configured 
to match the specific requirements of a broad range of industries.

We still do.

We decided that we would build IFS Applications on standards so our customers 
would not be locked into any particular technology.

We still do.

We decided to design IFS Applications as a component-based structure so it can be 
easily extended and updated.

We still do.

We decided that each software component must be totally compatible with every 
other, yet capable of running independently. 

We still do.

We decided to build a product that could handle change and long-term evolution.

We still do.

And, that we would make the most user-friendly business software on the market.

We still do that, too.
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The road  
to perfection
We devote a great deal of time and effort to ensuring that our supply chain management  
solution maintains its position as the top choice across the industry spectrum. By combining 
advanced functionality with high-level flexibility and consumer-style ease-of-use, our customers 
have an agile, robust and reliable supply chain with the visibility that keeps them fully informed 
in real time.

You get so much more
IFS Applications puts you in charge. The comprehensive range of functionality provides you with 
the capability to create a supply chain that gives your business a clear competitive edge by 
exceeding your customers’ expectations.

Realize your strategy
With IFS Applications you can select the precise. broad and deep industry-specific functionality 
you need to create a totally compatible supply chain management solution to match your 
global business strategy. And because IFS covers most regions of the world in a single code 
base, you are able to use just one product and avoid the additional cost of integration associated 
with using rogue components.

Suit prevailing market conditions
IFS Applications enables you to choose the supply mode that offers the most cost-effective 
operational mode to suit market conditions, product lifecycle stage and geographical location. 
So if necessary, a mix of supply modes can be used simultaneously, enabling you to strike the 
right balance between efficiency and responsiveness.

Maintaining customer satisfaction
IFS Applications’ state-of-the-art performance and capabilities enable users to meet customer 
expectations without having to compromise on quality, timing or cost. IFS Applications is an 
agile solution that can be fine-tuned to fit your company’s precise requirements. 

See the solution map for functionality.
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The intelligent design and highly developed business-
specific functionality of the IFS Applications provides 
your business with a range of hard-edged tools that 
enable you to create a supply chain that is reliable, 
manageable and resistant to the effects of change. 

Throw away the crystal ball
Many companies spend a lot of time and money 
attempting to predict demand more accurately.  
Yet in spite of making a substantial investment, 
static forecasts are often out of date within hours  
of their creation. With IFS Applications you can 
change from having your supply chain driven by 
forecasts to a supply chain that is demand-driven. 

Expanding your reach
The intelligent design and highly developed  
business-specific functionality of the solution make 
it the ideal choice for a business that wants to  
minimize its operational risks by implementing 
diverse sourcing strategies. With IFS Applications 
you can implement a sourcing option confident in 
the knowledge that your solution will keep you 

fully informed whatever preference you choose.
In fact, with IFS Applications you have the 

capability to configure your solution to suit all  
prevailing business conditions. You can construct 
your supply chain to meet the stringent demands  
of today’s highly competitive business environment 
including procurement, manufacturing and order 
fulfillment in a multi-site and multi-country  
environment. And gain the benefits of up- and 
downstream integration, excellent visibility, quick 
response and increased operational efficiency.

Faster feedback for prompt action
The solution’s response management competency 
provides you with greater visibility and the right 
tools that let you respond quickly and efficiently  
to demand changes. This means you get the benefits 
of more accurate order promising, lead time  
reduction, and lower inventory levels and risk.  
The inclusion of business intelligence and event 
management functionality also means you are able 
to thoroughly monitor your business and are kept 
informed of performance irregularities via user-
defined alerts.

Plan. Diversify. 
rEspond.

How IFS Applications enables you to overcome supply chain challenges
•		 Enables you to gain greater control from increased collaboration in the supply chain 
•		 Provides a balanced utilization of your own production resources between different locations for greater efficiency
•		 Allows you to align your overall business strategy and competitive advantages with your supply chain strategy and  

characteristics 
•		 Has the inherent agility to permit you to rapidly reconfigure your solution to correspond with changes in market dynamics
•		 Enables you to accurately track your environmental footprint
•		 Lets you check the business practices of external suppliers
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PRODUCT
 DEVELOPMENT

PROCUREMENTMARKETING &
SALES

MANUFACTURING DISTRIBUTION

SUPPLY CHAIN STRATEGY
Make to Stock
Make to Order

Mixed Mode
Lean

Engineer  to Order
Project-Enabled Manufacturing

Outsourcing

SUPPLY CHAIN PERFORMANCE
Vendor Performance                                KPIs Statistical Process Control                     Quality Management

SUPPLY CHAIN PLANNING
Customer Analytics
Market Activity Planning
Campaigns

Demand Planning
Collaborative Forecasting
Master Planning & Simulation

Multi-site Planning
Material Requirements Planning
Constraint-Based Scheduling

Pricing & Discounts
Customer Agreements
Rebates & Commissions

SUPPLY CHAIN EXECUTION
PROCURE
Vendor-Managed Inventory
Supplier Schedule
Purchase Order
Delivery/Monitoring
Receipt
Supplier Invoice

MANUFACTURE
Repetitive/Production 
Schedules
Discrete/Shop Orders
Kanban
Batch
Mixed Mode
Intersite 

STORE
Put Away
Picking
Shipment
Barcodes/RFID
Track & Trace
Inventory

SELL AND DELIVER
Quotation
Customer Schedule
Customer Order
Sourcing
Shipping
Customer Invoice

BUSINESS 
PROCESSES

APPLICATIONS 
SOLUTIONS

Finance & eInvoice Human Resources

Maintenance Eco-footprint Management

Collaborative Solutions Quality Management

Document Management Personal Portals

SUPPORT
PROCESSES

Key benefits include:

•		 Complete set of planning tools that supports your demand planning as well  
as production and procurement planning.  

•		 Mixed-mode manufacturing that allows you to combine MTO, MTS, and CTO 
methodologies on the shop-floor, which reduces lead times and inventory  
levels.

•		 Advanced functionality that lets you to take charge of all spare part handling 
and plan inventory levels across all of your sites.

•		 Full control over pricing strategies, customer relations and your marketing 
campaigns.

•		 Costing functionality that gives you command over all of the costing processes.

•		 Integral functionality providing visible accountability of your environmental  
performance and displays your commitment to improving the environment.
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Short lead times and aggressive cost control are 
absolutely vital to success, yet there are still compa-
nies who continue to play ‘Russian roulette’ with their 
futures by failing to establish a highly organized, well-
run and protected supply chain. 

Shorter time to market
Demanding customers mean ever-shortening product 
lifecycles, high product variability and customers 
who expect the arrival of new products with far 
greater frequency. And when you factor in increasing 
cost pressures, globalization, sub-contracting and 
consolidation, it makes it even more essential that 
you establish an efficient and agile global supply 
chain that offers the highest degree of collaboration.

Responding to change
To prevent your business from becoming a casualty, 
it is vitally important that you deploy a supply 
chain solution that provides you with all the func-
tionality needed to run your business efficiently  
no matter what is happening in the marketplace. 
Plus your solution must have the agility to be able 
to adapt to change without missing a beat. When  
companies fail to respond to change, they create an 
opening which is quickly filled by someone better 
suited to adapt to change. 

Lower your costs via effective sourcing
The disparity between labor market costs is encour-
aging a growing number of businesses to explore 
the possibilities that exist in low-cost countries. 

But to make sure you can maintain quality and 
delivery dates it is essential that you have a supply 
chain management solution that has the functionality 
to cope with cross-border regulations, multi- 
languages and currencies.

Sharpening the point of focus
More and more companies are specializing in a  
narrow part of the value chain, but in order to gain 
economies of scale they are merging or buying 
companies within the same niche as themselves. The 
result is very large but highly specialized companies 
within all areas of the value chain. Also, it means 
that goods will pass more companies on their way 
through the value chain, which puts higher demands 
on supply chain visibility.
 
Compliance with changes in the law
The steady increase in legislation and regulations 
can be daunting and hamper a company’s ability to 
operate across borders. Therefore it is crucial that 
you have at your disposal a range of management 
tools that include the appropriate functionality  
necessary to operate anywhere in the world.

Greening your supply chain
The need for businesses to effectively monitor and 
significantly reduce their environmental impact is a 
very important consideration. The ability to success-
fully meet stringent governmental legislation and 
increased consumer awareness is an essential part of 
a company’s corporate responsibility and is vital in 
addressing customers’ concerns. 

Why take the risk?

We have cut order lead times from customers by 30% due to the improved  
planning and operational capabilities the system gives us.

Allan Latts, Director of Corporate Planning, Heaven Hill Distilleries 
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Beneath the badge
Since introducing our first supply chain management solution we have continually added functionality that we 
have specifically developed in conjunction with our customers. The availability of relevant functions within each 
operational area ensures that our customers can have whatever they need whenever they require it.

IFS Demand Planning—forecasts your 
demand for an effective planning in 
the supply chain

Multi-Site Part Structure—keeps control 
over the supply chain when production is 
distributed across multiple sites



www.ifsworld.com
This document may contain statements of possible future functionality for IFS’ software products 
and technology. Such statements of future functionality are for information purposes only and 
should not be interpreted as any commitment or representation. IFS and all IFS product names are 
trademarks of IFS. The names of actual companies and products mentioned herein may be the trademarks 
of their respective owners.
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IFS is a public company (OMX STO: IFS) founded in 1983 that 
develops, supplies, and implements IFS Applications™, a component-
based extended ERP suite built on SOA technology. IFS focuses on 
agile businesses where any of four core processes are strategic: 
service & asset management, manufacturing, supply chain and 
projects. The company has 2,000 customers and is present in more 
than 50 countries with 2,700 employees in total. Net revenue in 
2009 was SKr 2.6 billion. 

If you are interested in further information, e-mail info@ifsworld.com 
or contact one of our regional offices or visit our web site: 
www.IFSWORLD.com

Americas . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                  +1 888 437 4968

Argentina, Brazil, Canada, Mexico, United States 

Asia Pacific . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . +65 63 33 33 00 

Australia, Indonesia, Japan, Malaysia, new Zealand, Philippines,  
PR China, Singapore, Thailand

Europe east and central asia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                        +48 22 577 45 00

BALKANS, Czech Republic, GEORGIA, Hungary, Israel, KAZAKHSTAN, 
Poland, RUSSIA and cis, Slovakia, Turkey, UKRAINE 

Europe Central . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                          +49 9131 77 340

AUSTRIA, Belgium, GERMANY, ITALY, netherlands, SWITZERLAND

Europe West . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                              +44 1494 428 900

France, Portugal, Spain, United Kingdom

Middle East and africa . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                  +971 4390 0888

India, South Africa, Sri Lanka, United Arab Emirates

Nordic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                      +46 13 460 4000

Denmark, Norway, Sweden

Finland and the Baltic area . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                          +358 102 17 9300

Estonia, Finland, Latvia, Lithuania

About IFS and IFS Applications


