IFS EXECUTIVE SUMMARY

EXPAND YOUR BUSINESS WITH IFS APPLICATIONS FOR
OPERATIONS, MAINTENANCE AND SERVICE

IFS offers offshore operators an industry solution for more effective processes and increased service
revenues. IFS Applications for Operations, Maintenance and Service is an integrated industry solution
consisting of top-rated offerings for project management, material management, maintenance planning,
work/service order management, resource allocation, document management, financial and performance
measurement, as well as human resource management.

ONE GLOBAL INTEGRATED SOLUTION
Consider the value of a single point of contact
with a software supplier that understands and
can supportt your entire offshore business,
coupled together with a complete software
solution that handles all your operation,
maintenance and service requirements both in
offshore and onshore operations. IFS and
IFS Applications™ provide just that.

Our solutions for material management,

document management, maintenance planning,
work/setvice order management and project
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management combined with close integration
with our financial and business performance
solutions are vital for monitoring, measuring,
and managing offshore operations.

Our variety of state-of-the art mobile and field service solutions provide opportunities for accessing
applications and information, and ensuring ease of use and consistency in field operations, both on- and
offshore.

IFS’ solution can be installed as a centralized system or as a replicated database solution depending
on the global spread of the organization.

OFFSHORE LOGISTICS

Transferring equipment and spare parts are critical activities for offshore service & maintenance
companies. IFS takes cate of all the processes including all manifests, in relation to transferring containers
and other load carriers with equipment and spare parts on- and offshore. With IFS it is possible to
streamline the material transfer processes, resulting in reduced costs for shipping and reduced downtime.

MAINTENANCE MANAGEMENT

With IFS companies can get high level of equipment availability and safety by means of cost-effective
maintenance planning. Over the years a wealth of experience data is generated in the form of work orders,
failures, spare part usage, projects, process data, etc. Thorough analysis of this accumulated data will bring
to light bad equipment, root causes, ineffective maintenance tasks and unnecessary costs, ultimately
leading to decisions that will improve the maintenance program.
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DOCUMENT MANAGEMENT

The document management functionality is an
integral part of the solution which enables you to
share and develop your documentation with your
colleagues, customers, suppliers and partners. The
document management functionality ensures the
right information is available to the right people at
the right time, enabling you to make the right
decisions and take faster actions.

OFFSHORE SERVICE PROJECTS

Often you need to organize large service contract

as projects in order to execute according to cost

and delivery time. IFS Project Management uses the project activities to plan for mobilizing/demobilizing
of equipment and personnel according to your project network. The project will then also monitor all
cost, progress and changes. This enables your company to easily visualize status of all projects using
configurable operation planning boards.

RESOURCE ALLOCATIONS
The close link between operations, maintenance, and human resources guarantees more efficient service &
competence manage 'ment and long-term organizational planning at all levels. The system also contains
procedures for planning succession, including development programs for replacing key employees at
various levels and in different departments. IFS Applications includes a powerful tool for resource
planning and allocation of humans, tools and facilities.

You have a resource allocation Gantt that visualizes the resource load for a certain type of resource
in a given time period with an easy drag and drop functionality. Resource allocations and planning
covering all kinds of service, work to ensure effective resource balancing.

CORPORATE PERFORMANCE MANAGEMENT
IFS have pre-packaged a set of tools to monitor important areas of your business, giving you up-to-date
information about your performance and daily service operations.

With IFS Corporate Performance Management™, you get an instant overview of critical business
areas and access to all the information you need to improve and control your service operations and make
them more efficient.

EASYTO DO REPORTING

With all vital information stored in one system it’s easy to access data, build reports and present
information, as you like. Moreover, you can analyze key figures in greater detail using prepackaged online
analytical processing (OLAP) cubes. Then you can more easily compate key figures from different
business units or departments and identify enhancement opportunities.

PORTALS AND WEB TECHNOLOGY

The nature of the offshore industry requires good web based solutions and mobile technology. With IEFS
Personal Portal™, the user interface can be tailored to each individual’s requirements. Applied to i.e. IFS
Maintenance, the maintenance/service technicians can via the web graphically navigate through plant
diagrams, generate fault reports, access job lists, and do reporting.

LEARN MORE
Contact the IFS office nearest you or visit wWww.IFSWORLD.com.
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