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OUR SOLUTION’S DNA

When we first set out to create IFS Applications over 25 years ago, our goal was  
to make the most usable business software on the market. And to help us achieve 
that ambition, we put simplicity at the forefront of everything we did.

We still do.

We decided that we would make only one product, which can be easily configured 
to match the specific requirements of a broad range of industries.

We still do.

We decided that we would build IFS Applications on standards so our customers 
would not be locked into any particular technology.

We still do.

We decided to design IFS Applications as a component-based structure so it can be 
easily extended and updated.

We still do.

We decided that each software component must be totally compatible with every 
other, yet capable of running independently. 

We still do.

We decided to build a product that could handle change and long-term evolution.

We still do.

And, that we would make the most user-friendly business software on the market.

We still do that, too.
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Agile, user-friendly software 
for all your manufacturing 
needs
Going LEAN requires total commitment both in practical and 
theoretical terms. With IFS Applications™ you get the experi-
ence, tools and knowledge that provide you with the agility 
to handle complete LEAN manufacturing. Component-based 
and built on service-oriented architecture,IFS Applications is 
designed for increased usability and higher productivity. 
Intuitive and task-oriented, it includes integrated enterprise 
applications search functionality, rich media notes and in-
application viewing of common file types such as Microsoft® 
Word® and Excel®.
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In business, as with life, experience counts so it’s 
particularly reassuring to know that our experience 
in providing technology platforms that support LEAN 
manufacturing strategies spans nearly two decades. 
IFS’ LEAN manufacturing solution provides you with 
all the technology necessary to implement LEAN  
initiatives across your entire business operation—
whatever manufacturing business you’re in.

Do you ever think...
…	 that if you could monitor your business in real 

time, you could make informed decisions that 
increase your efficiency and maximize your 
profit-generating potential?

…	 that if you could consistently reduce your oper-
ational waste, you would be far better placed to 
protect your margins while remaining competi-
tive?

…	 that you are lagging behind your competitors 
because of the limitation of your technology?

…	 if you could increase efficiency, decrease costs 
and improve customer satisfaction by doing 
things right the first time, your business would 
be more secure?

…	 that it would be better to pull your products 
through the supply chain to increase your 
inventory turns and improve demand alignment?

…	 that your business would be more competitive if 
you could strike a balance between efficiency and 
your ability to respond quickly by introducing 
a hybrid approach where LEAN methodology 
is combined with traditional practices?

	 ... then think IFS Applications 

LEAN begins with the ability to respond to 
change as it happens 
With IFS, you get a complete, real-time overview of 
your LEAN operations from planning right through 
to execution. This means you stay in constant con-
tact with events as and when they are happening. 
You can make any necessary adjustments, on-the-
fly, so your business is always performing to its 
maximum profit-generating potential.

Changing the way you do business
For many businesses the first step to LEAN manu-
facturing begins with value stream analysis. This is 
a systematic method of analyzing all the steps in 
your business process. From the gathered data it is 
possible to accurately identify which processes add 
value and which should be modified or eliminated.

From this information IFS Applications enables 
you to clearly identify the areas that are inefficient 
and need to be changed.

The real alternative for agile Lean manufacturers

IFS gets closer to customers
Single site or multisite. Local. National. Regional. Global. Growing or consolidating. 
Wherever you are, whatever specific requirements your industry might have, IFS is close, 
providing agile ERP solutions that increase your return on investment.
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The real alternative for agile Lean manufacturers

Kanban Circuits are one of the many processes that support Lean Manufacturing. 
Above is one example where the data can be quickly visualized to ensure efficient 
decision making.
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Now you too can become a member of  
the LEAN manufacturing club
Turn the theory into practice  
LEAN manufacturing is the practice of a theory  
of production that considers the expenditure of 
resources for any means other than the creation of 
value for the customer to be wasteful and therefore 
should be eliminated. 

Although LEAN principles are largely attributed 
to the post-war Japanese manufacturing industry, 
history tells us that even earlier the late Henry Ford 
was also a devotee of LEAN manufacturing and 
introduced a number of waste elimination programs. 

As a result of our LEAN manufacturing initiative, we have reduced past-due orders by 
80%, increased inventory turns by 20%, improved productivity by 20%, and increased 
quality by 60%. IFS gives us the technology platform we need to achieve this success in a 
mixed-mode environment. 

Willamette Valley Co. (North America)

With our old system it was hard to show timely improve-ment trends with regard to our lean 
manufacturing efforts. With our new IFS software we can see those results much more 
quickly demonstrating to ourselves and to others that our LEAN manufacturing efforts are 
providing added value to our customers and rapid payback on our investment.

Danville Metal Stamping Co. (North America)

The costing component in IFS Applications also adds to our flexibility. In fact, we can use 
it to shape our costing model the way we want it. With the same system at our Swedish 
and Danish sites we are more streamlined and our inventory management is much bet-
ter. IFS Applications is continually being developed and improved so we know we have a 
system that grows and changes to meet the demands of our industry.

VBG Produkter AB. (Scandinavia) 

So whether the birth of LEAN was the work of 
Mr. Ford or the people at Toyota the indisputable 
truth is that LEAN principles when applied to 
manufacturing can turbo-boost a company’s perfor-
mance and profitability.

What IFS brings to the table 
Once you have made the decision to commit your 
business to LEAN manufacturing you need to 
acquire something that is critical to your success. 
The right tools. And this is where IFS comes in.
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Now you too can become a member of  
the LEAN manufacturing club

JIT: Just in time

Muda: elimination of waste

Mura: uneveness of flow

Muri: overburden

Kanban: pull system

Kaizen: Continuous improvement

These Japanese words are often used when 
referring to LEAN principles and are commonly 
used when talking LEAN.

IFS has developed a specific range of ‘LEAN’ tools 
that you can use throughout all aspects of your 
operation. Here are a few examples: 
•	 IFS Kanban™, which will enable you to implement 

pull-based planning and execution, streamline 
manufacturing, increase your visualization and 
minimize waste.

•	 IFS Production Line Management™, which allows 
for orderless rate-based planning and synchro-
nization to absorb fluctuations in customer 
demands.

•	 IFS Quality Management™, an integrated system 
which monitors quality control. It supports 
Failure Mode and Effect Analysis (FMEA), a 
systematic technique for recording and analyzing 
accrual and potential problems with a design or 
process.

•	 IFS Lean Scorecard™ is a web portal that uses 
gauges, color-coded indicators, and other visual 
cues to instantly show the status in achieving 
your lean operational goals.

Extending your LEAN reach
LEAN initiatives needn’t be restricted to the shop 
floor. More and more companies are successfully 
extending LEAN methodology into other parts of 
their operation. The result is that areas that they 
had not even considered are being tuned to higher 
performance and waste elimination. 

Building on the back of 20 years experience of 
developing applications for manufacturing and 
asset-intensive industries, IFS has created a business 
solution that supports LEAN thinking beyond the 
manufacturing stage to include product design, 
sourcing strategies and your back office.

We’ll support you during every step of your 
journey
Companies must often look beyond the shop-floor 
to find opportunities for improving overall cost and 
performance. Working with IFS Applications you 
get the technology, the know-how and the experi-
ence to turn every part of your business—LEAN.



www.ifsworld.com
This document may contain statements of possible future functionality for IFS’ software products 
and technology. Such statements of future functionality are for information purposes only and 
should not be interpreted as any commitment or representation. IFS and all IFS product names are 
trademarks of IFS. The names of actual companies and products mentioned herein may be the trademarks 
of their respective owners.
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IFS is a public company (OMX STO: IFS) founded in 1983 that develops, 
supplies, and implements IFS Applications™, a component-based  
extended ERP suite built on SOA technology. IFS focuses on agile 
businesses where any of four core processes are strategic: service 
& asset management, manufacturing, supply chain and projects. 
The company has more than 2,000 customers and is present in 
50+ countries with 2,700 employees in total. 
  
If you are interested in further information, e-mail info@ifsworld.com 
or contact one of our regional offices or visit our web site: 
www.IFSWORLD.com

Americas . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                  +1 888 437 4968

Argentina, Brazil, Canada, Mexico, United States 

Asia Pacific . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . +65 63 33 33 00 

Australia, Indonesia, Japan, Malaysia, new Zealand, Philippines,  
PR China, Singapore, Thailand

Europe east and central asia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                        +48 22 577 45 00

BALKANS, Czech Republic, GEORGIA, Hungary, Israel, KAZAKHSTAN, 
Poland, RUSSIA and cis, Slovakia, Turkey, UKRAINE 

Europe Central . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                          +49 9131 77 340

AUSTRIA, Belgium, GERMANY, ITALY, netherlands, SWITZERLAND

Europe West . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                              +44 1494 428 900

France, Portugal, Spain, United Kingdom

Middle East and africa . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                  +971 4390 0888

India, South Africa, Sri Lanka, United Arab Emirates

Nordic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                      +46 13 460 4000

Denmark, Norway, Sweden

Finland and the Baltic area . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                          +358 102 17 9300

Estonia, Finland, Latvia, Lithuania

About IFS and IFS Applications


