
IFS Applications™ for

max oee
 realize your full potential



OUR SOLUTION’S DNA

When we first set out to create IFS Applications over 25 years ago, our goal was  
to make the most usable business software on the market. And to help us achieve 
that ambition, we put simplicity at the forefront of everything we did.

We still do.

We decided that we would make only one product, which can be easily configured 
to match the specific requirements of a broad range of industries.

We still do.

We decided that we would build IFS Applications on standards so our customers 
would not be locked into any particular technology.

We still do.

We decided to design IFS Applications as a component-based structure so it can be 
easily extended and updated.

We still do.

We decided that each software component must be totally compatible with every 
other, yet capable of running independently. 

We still do.

We decided to build a product that could handle change and long-term evolution.

We still do.

And, that we would make the most user-friendly business software on the market.

We still do that, too.
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Unique  
characteristics  
of Max OEE
IFS Max OEE provides detailed data analyses that can be actioned by  
manufacturing professionals and management

IFS Max OEE fully supports collaboration between operators, managers,  
maintenance technicians and design engineers

IFS Max OEE incorporates visualization tools, such as time lines and tree  
maps for the manipulation and interpretation of large quantities of data

IFS Max OEE provides an open and public interface for quick and easy data  
capture in real time

IFS Max OEE is fully integrated with EAM or ERP systems

IFS Max OEE provides support at line operator level via an easy-to-use  
graphic interface
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The impact of technology on the performance of 
modern industry is enormous. However, in many cases 
the impact could be even more significant. The fact 
is that the level of operational efficiency of most 
assets is variable. Changes of speed, unplanned stops 
and inconsistent quality all have profound effects on 
delivery times, production planning and pricing, and 
constantly threaten to erode profitability. Unless you 
have a business solution with the capability to monitor 
your asset performance levels in great detail, there 
is a very real possibility that you are not getting the 
maximum performance.

Although the concept of Overall Equipment 
Effectiveness (OEE) as a key performance indicator 
has been used extensively within asset intensive indus-
tries for a number of years many, OEE solutions 
lack the depth of functionality necessary to gather 

all the critical data. Consequently they fail to meet 
the requirements from both operational and man-
agement levels.  

With IFS Max OEE you have the advanced 
functionality necessary to accumulate all essential 
information concerning the performance status of 
your assets and to store it in one, easy-to-access 
point. This means you are always fully informed 
and can quickly and efficiently respond to perfor-
mance dips, whatever the reason.

From the moment IFS introduced its first Max 
OEE solution—incidentally now into its third  
generation—the focus has been on extended support. 
That’s why in addition to providing management 
support, IFS Max OEE extends down to the opera-
tional level where operators are able to access data 
in real time to make certain an asset is performing to 
the maximum. Should the operators detect perfor-
mance deficiencies, they can make adjustments 

Are you sure  
you are getting the 
most out of your 
investment?

Suffering unplanned stops, speed changes and inconsistent  
quality isn’t unique. But having an OEE solution that can overcome 
these problems is.
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while the asset is running, thereby avoiding any 
lengthy and expensive downtime. Effective collabo-
ration between different shift operators is clearly 
important in achieving a consistently high level of 
performance and is supported by IFS Max OEE via 
an electronic log book. 

Finding the right cure begins by finding 
where it hurts
Dips in an asset’s operational efficiency can be the 
result of a multitude of causes. This makes it 
extremely difficult to determine the cause and prac-
tically impossible to find the correct long-term 
remedial action when your OEE solution doesn’t 
have the capability to present you with all the facts. 
Only IFS Max OEE gives you the depth of function-
ality and monitoring that enables you to gather and 
analyze all the relevant data that will enable you to 
explore all the possibilities. For example, only when 
you are in possession of all facts are you able to 
determine that it isn’t the actual asset that is failing 
but that the operational practice is at fault. From 
your findings you are in a position to make organi-
zational changes between differing disciplines and 
implement increased knowledge sharing, which will 
ensure that an asset’s performance and those of the 
operators are maximized. 

Another typical situation where having additional 
information pays off is when an asset persistently 
fails, causing your money to hemorrhage away in a 

flood of downtime. Without all the facts it would be 
logical to conclude that the only answer was to 
redesign or replace the offending asset. With IFS 
Max OEE you have the opportunity to consider 
other, less dramatic options. For example, you are 
able to analyze the effect a change to the preventive 
maintenance plan or RCM set-up would make to 
your asset’s operational reliability before embarking 
on an expensive retooling program. 

With IFS Max OEE as an integral part of your 
asset management solution, you have the depth of 
functionality, the comprehensive data gathering and 
processing, and the extended support that makes 
sure you are able to run your assets in the most 
profitable way.

If you don’t maximize your performance, then 
you’ll never achieve your real potential
Is it possible to conduct your business without 
including IFS Max OEE? Well, of course, but if you 
do, you will almost certainly never reach the fullest 
extent of your performance potential. Fluctuations, 
a change in circumstances, ineffective operational 
skills and inappropriate maintenance programs all 
contribute in influencing the final delivered perfor-
mance figures. Only IFS Max OEE provides you with 
the capability to thoroughly monitor your asset’s 
performance and to find ways to make completely 
certain that you are maximizing the potential of 
your investment.

For further information about IFS Applications™ Max OEE solution 
for total asset management please, visit www.ifsworld.com or 
call your local IFS office
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Follow up—Manager 
Present situation at all production lines.

Follow up—Operator, single unit 
One easy portal for overview, reporting and 
quick decisions. 

Follow up—Process 
Engineer continuous improvements— 
business analytics—increased profit.



www.ifsworld.com
This document may contain statements of possible future functionality for IFS’ software products 
and technology. Such statements of future functionality are for information purposes only and 
should not be interpreted as any commitment or representation. IFS and all IFS product names are 
trademarks of IFS. The names of actual companies and products mentioned herein may be the trademarks 
of their respective owners.
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IFS is a public company (OMX STO: IFS) founded in 1983 that develops, 
supplies, and implements IFS Applications™, a component-based 
extended ERP suite built on SOA technology. IFS focuses on agile 
businesses where any of four core processes are strategic: service 
& asset management, manufacturing, supply chain and projects. 
The company has more than 2,000 customers and is present in 
50+ countries with 2,700 employees in total.  

If you are interested in further information, e-mail info@ifsworld.com 
or contact one of our regional offices or visit our web site: 
www.IFSWORLD.com

Americas . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                  +1 888 437 4968

Argentina, Brazil, Canada, Mexico, United States 

Asia Pacific . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . +65 63 33 33 00 

Australia, Indonesia, Japan, Malaysia, new Zealand, Philippines,  
PR China, Singapore, Thailand

Europe east and central asia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                        +48 22 577 45 00

BALKANS, Czech Republic, GEORGIA, Hungary, Israel, KAZAKHSTAN,
Poland, RUSSIA and cis, Slovakia, Turkey, UKRAINE 

Europe Central . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                          +49 9131 77 340

AUSTRIA, Belgium, GERMANY, ITALY, netherlands, SWITZERLAND

Europe West . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                              +44 1494 428 900

France, Portugal, Spain, United Kingdom

Middle East and africa . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                  +971 4390 0888

India, South Africa, Sri Lanka, United Arab Emirates

Nordic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                      +46 13 460 4000

Denmark, Norway, Sweden

Finland and the Baltic area . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                          +358 102 17 9300

Estonia, Finland, Latvia, Lithuania

About IFS and IFS Applications


