IFS EXECUTIVE SUMMARY

INTELLIGENT BUSINESS PROCESS MANAGEMENT THAT
MAXIMIZES OPERATIONAL AGILITY AND GROWTH POTENTIAL

In increasingly competitive environments that suffer from reduced profit margins, organizations need
increased interaction between all their moving parts and stakeholders. The most successful organizations are
those that work to face today’s challenges head on while planning for what’s next, internally and externally.
Unfortunately, disparate business functions and systems often hinder organizations from achieving
operational efficiency and their full potential.
Operational efficiency depends on seamless capture and transfer of information across business
processes. For that reason, IFS offers one complete enterprise-wide application suite that enables
organizations to operate with complete agility and visibility. Our fully integrated software manages the 4 core
business process that keep businesses running.
SERVICE & ASSET MANAGEMENT
Get complete visibility of your assets and
service technicians with lifecycle management,
preventative maintenance, risk management,
maintenance, repair and overhaul capabilities,
and field service management including
scheduling, work order management and more.

MANUFACTURING
No matter what the mode or environment,
IFS’s enterprise resource planning (ERP)
supports core manufacturing processes and
mandates; including compliance, traceability,
recipe management, export control and
product development.

PROJECTS
As a core component of the software, IFS’s
optimized project management automates all
stages of a project including tendering,
commercial, estimating, engineering,
procurement, fabrication, planning, cost
control, construction, installation and
commissioning.

SUPPLY CHAIN MANAGEMENT
IFS’s supply chain functionality ensures
consistent interprocess communication from
purchasing through to environmental footprint
management of the value stream with
functionality such as inventory management,
demand forecasting and logistics.
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DRIVING BUSINESS STRATEGY AND SUCCESS
The best software not only automates your processes and provides visibility over operations but it also gives
you the knowledge to understand exactly what is happening across your business, helping you prepare for
what’s next. Agile, flexible software allows organizations to make data-driven decisions more easily by
providing real-time access to necessary information. Whether responding to customer demands, managing
your assets or employees in a safer manner, or adding new workflows to meet changes in business, IFS gives
organizations the ability to manage today’s challenges while embracing tomorrow’s opportunities.
When facing thin profit margins, rising operating costs and increasing customer demands, organizations
that look to the future for continued transformation have a better chance at a competitive edge and increased
market share. Innovation begins with a strong foundation and the ability to scale and adapt easily. As new
technologies emerge, the ability to apply those to fundamental processes, procedures, and workflows begins
with intelligent business process management.
SEE YOUR BUSINESS IN MOTION
Over the course of a day, thousands of transactions occur within your business software. Visualizing that data
in one place gives your better control over your operations and the ability to make real-time decisions and
firefight more effectively. IFS Lobby gives you an at-a-glance view of your business, overall or tailored to
specific job roles. Totally configurable and designed with enhanced usability, IFS Lobby provides insight in
context, whenever needed.
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WORK EFFECTIVELY WITHIN INDUSTRY CONFINES
IFS focuses resources and development on the core industries we know best. From the in-depth internal
knowledge, our employees possess to our continued commitment to improving our products to better
support companies we bring you unrivaled industry expertise. The latest version of IFS Applications includes
more than 500 industry updates.
MAKE YOUR BUSINESS SOFTWARE WORK FOR YOU, NOT THE OTHER WAY AROUND
Your organization is unique and that has what has gotten you where you are today. Building your processes,
workflows, and structures have taken time and commitment. Your software should work with everything you
have built, not make you bend to its will. Our layered application architecture allows for easy extensibility,
localization and modification, eliminating the costliness of an upgrade. Additionally, you can tailor the
application easily with unrivaled configurability that allows you to add fields, objects, relationships and more.
LOVE YOUR SOFTWARE AND WHAT YOU DO WITH IT
Software adoption is vital to getting the most out of your ROI. You need software that is easy to learn and
easy to use. With consolidated information streams, simplified search, and the ability to create and tailor
forms, field rules and behavior, our software is not only functional, but employees find it lovable as well.
WHAT’S NEXT FOR BUSINESS AGILITY?
To find out more about how IFS can help you prepare for what’s next, visit IFSworld.com.

